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What does it mean to be generous? 



“He dressed himself  “all in his best,” and at last got out into the streets. The people 
were by this time pouring forth, as he had seen them with the Ghost of  Christmas 
Present; and walking with his hands behind him, Scrooge regarded every one with a 
delighted smile. He looked so irresistibly pleasant, in a word, that three or four good-
humoured fellows said, “Good morning, sir! A merry Christmas to you!” And Scrooge 
said often afterwards, that of  all the blithe sounds he had ever heard, those were the 
blithest in his ears.” 

- Charles Dickens, A Christmas Carol 



Ebenezer Scrooge leaves his office and 
goes out into the world to rebuild his 
lost relationships. 



To be generous is to build the common 
good by focusing on relationships. 



The Good Samaritan, John August Swanson, 2002 



Only one person stopped, approached the man 
and cared for him personally, even spending his 
own money to provide for his needs. He also gave 
him something that in our frenetic world we cling 
to tightly: he gave him his time. Certainly, he had 
his own plans for that day, his own needs, 
commitments and desires. Yet he was able to put 
all that aside when confronted with someone in 
need. Without even knowing the injured man, he 
saw him as deserving of  his time and 
attention. 

 

- Pope Francis, Fratelli Tutti 



To be generous is to give your time, 
your attention, your very being. 



But how can you do this, right now? In 
Charlotte?  



Our goal today is to explore how you might 
approach the world in the spirit of 
generosity to accompany the poor in an 
journey toward wholeness.  



“To accompany someone is to go somewhere with 
him or her, to break bread together, to be present 
on a journey with a beginning and an end. 
There’s an element of  mystery, of  openness, of  
trust, in accompaniment. The companion, the 
accompagnateur, says: “I’ll go with you and 
support you on your journey wherever it leads. 
I’ll share your fate for a while”—and by “a 
while,” I don’t mean a little while. Accompaniment 
is about sticking with a task until it’s deemed 
completed—not by the accompagnateur, but by 
the person being accompanied” 
 
- Paul Farmer 

Paul Famer with Mom and Baby, credit: Cjmadson 



Accompaniment through four stages: 
Engage
Assess

Intervene 
Evaluate



To Accompany is to Engage 

The Mission, 1986 



Engage 
• Centered in authentic human relationships
• Breaks barriers that divide communities by race, class, gender, 

and zip code
•  Is not transactional, but seeks shared understanding 
•  Is long term
• Builds relationships and friendships that go beyond the “work” 

at hand
• Requires empathy and interpersonal skills



Assess 
• Uses qualitative and 

quantitative data to understand 
the nature of the social problem 
at hand
• Requires diverse voices and 

sources at the table 
•  Is a collective process when 

assessing at the community 
level 

Charlotte Quality of  Life Explorer 



Intervene 
• Mutually defined goals, where 

the “accompagnateur” plays a 
critical role in choosing how to 
move forward
• Evidence based, but 

incorporates lived experience
• Emphasizes “together” over 

“us” and “them” 



Evaluate 
• What do you want to be able to 

do as a result of your work 
together? 
• What evidence suggest that 

you’ve achieved this? 



Strategic Plan  



“﻿As a society, we are happy to help and serve the poor, as long as 
we don’t have to walk with them where they walk, that is, as long 
as we can minister to them from our safe enclosures. The poor 
can then remain passive objects of  our actions, rather than 
friends, compañeros and compañeras, with whom we interact. As 
long as we can be sure that we will not have to live with them, and 
thus have interpersonal relationships with them . . . we will try to 
help “the poor”—but, again, only from a controllable, 
geographical distance.” 
 
- Roberto Goizueta, Catholic Theologian 
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